
Manchester Airport Future Airspace 
Stakeholder Reference Group (SRG) 

 
Minute of the Stakeholder Reference Group held on Microsoft Teams at 2pm on Friday 13th 
August 2021  
 
Present and representation: 

 Steve Wilkinson  SRG Chair. 
 Terry O’Neill   Cheshire Association of Local Councils (Chair of). 
 Peter Burns  Manchester Airport Consultative Committee. 
 Cllr Nick Mannion  Cheshire East Borough Council. 
 Adam Nadeem Youth representative (Undergraduate at Liverpool University). 
 Andy Wright  Accessibility. 
 Helen Gbormmittah NW Confederation of British Industries. 
 Emily Brough  Transport Strategy (Stockport Metropolitan Borough Council). 
 Linton Foat   Airline Pilot (Flight Standards Manager at Lilium). 
 Daryl Heaselgrave  Air Traffic Control (NATS GM Manchester Airport). 
 David Meadowcroft Air Traffic Control (NATS ATC Manager Manchester Airport). 

 
Apologies and representation: 

 Lorraine Sinclair-Evans  Representative complainant. 
 Victoria Entwistle  Speech and Language (David Lewis Centre). 
 Richard Knightley  Environmental Health (MCC Environmental Health). 
 Ruth Turner   Womens Interests. 
 Chris Fletcher  Chamber of Commerce (Greater Manchester). 
 Lynn French   College of Further Education (Macclesfield). 
 George Lane   Faith representative (Manchester Airport Chaplaincy). 

 
Attending: 

 Marie Rahim  MAG, Airspace Change Programme Manager 
 Jonathan Challis  MAG, Future Airspace Consultation Manager (Manchester) 
 David Foote  MAG, Future Airspace Environment Lead  

 
 

1. Welcome and Introductions 
Steve Wilkinson, Chair 
Steve Wilkinson, Chair, welcomed Members and Officers to the meeting of the Manchester 
Airport Future Airspace Stakeholder Reference Group. 
Members and Officers were given a chance to introduce themselves and their role outside of 
the SRG, and so purpose for being on the Group.   
 
 

2. Role of the Stakeholder Reference Group 
Steve Wilkinson, Chair  
After introductions, the chair explained the background to the establishment of the SRG.  
The Chair likened the SRG to a Parliamentary Committee. In summary -the Stakeholder 
Reference Group (SRG) was formed in advance of MAG commencing Step 1B of Stage 1 of 
the CAA CAP1616: Airspace change process. The Group acts as an independent advisory 
group to contribute to the Manchester Airport Future Airspace project. The SRG consider and 
provide comment on MAGs approach to engagement, consultation, materials, and process. 
The Group has been structured to provide persons representing local (where possible), 
stakeholders’ representative of different parts of our society, specialist knowledge and 



interests. The SRG feeds back on the process only, it is not their role to comment on the 
substance, outcomes or choices selected in response to the process. 
 
 

3. Stakeholder Reference Group Terms of Reference and Code of Conduct 
Steve Wilkinson, Chair  
The SRG considered draft Terms of Reference, issued prior to the meeting. Following a short 
discussion, they were approved subject to the inclusion of the word ‘nominated by MAG’ 
instead of ‘appointed’ relating to how the Chair was positioned and MAG’s involvement in this. 
The group agreed that a new vote was not necessary. 
 

The Chair assured the group that he holds independence as both Chair of the SRG and MACC 
and tries to ensure a balanced argument. The group thanked the Chair for his reassurance. 
Next the SRG considered the ‘Code of Conduct’ document, issued prior to the meeting. No 
comments were made from members. However, the Chair reminded members that some items 
during these meetings will be highly confidential and it is expected that members will respect 
the confidentiality of any documentation that MAG highlight as such. If confidentiality is broken, 
the Member would be asked to stand down from the group.  
 
 

4. Apologies and a note of the meeting held on 14th February 2020 
Steve Wilkinson, Chair.  
Apologies are documented at the top of this minute.  
MAG’s intention is to supply the recording to the group, so that absent members can view the 
meeting at a later date.  
 

The Chair highlighted that the members of the SRG are from a variety of different areas and 
organisations, so there is a wide representation.  
 

Notes from the last SRG meeting in February 2020 were issued to members prior to the 
meeting. There have been no further meetings since this one, due to the COVID-19 Pandemic.  
Peter Burns emphasised a comment, documented in the previous meetings minutes. This 
highlighted the potential difficulty of consultation with members of the public which are not 
currently overflown, as they may be less aware of the issues and the affect it may have on 
them. Peter asked if this could be included as an agenda item during a future meeting.   
 
 

5. Presentation 1: Airspace change -Why is change necessary  
Marie Rahim, Airspace Change Programme Manager, MAG.  
 

Slides from the presentation is shared as part of the recording. (at 18.50 mins)   
 

Marie Rahim, Airspace Change Programme Manager, gave a presentation explaining the 
current requirement for all airports across the UK to consider changes to their airspace design 
and the processes required under CAP1616.  
 

Marie explained the benefits of the airspace change process: 
 Part of the CAA modernisation strategy.  
 Transition to satellite guidance.  
 Providing resilience as we currently have a very congested system. 
 Fuel, emissions, and noise benefits. 
 Improved reliability for passengers. 
 

Marie also outlined the roll of the Airspace Change Organising Group (ACOG). ACOG was 
established in 2019 at the request of the Department for Transport (DfT) and Civil Aviation 
Authority (CAA), to coordinate the delivery of key aspects of the Government’s Airspace 
Modernisation Strategy, namely the national programme of airspace change amongst major 
UK airports. Operating as a fully independent organisation overseen by the CAA and DFT, 



ACOG is made up of airspace change programme and communications specialists. ACOG will 
coordinate the delivery of two major national airspace change programmes known as Future 
Airspace Implementation South (FASI-S) and Future Airspace Implementation North (FASI-N). 
The FASI-S and FASI-N programmes are made up of several linked airspace change 
proposals (ACPs) that are sponsored by the airports in each region and NATS, En-route Plc 
(NERL). One of ACOG’s most important roles in coordinating airspace change is to draw 
together these many co-dependent strands of work into an overall Masterplan. ACOG, in 
collaboration with NERL and the airports, will deliver a Masterplan that provides detailed 
information on the airspace design options under development, the potential areas of overlap 
between individual ACPs and the compromises and trade-offs that may need to be made to 
integrate them effectively. 
 

To summarise the delivery of the Airspace programme; 
 We are looking at arrivals and departures up to 7,000 ft. 
 Process overseen by SRG. 
 Involve stakeholder engagement.  
 Will fit in with the rest of FASI-N (Future Airspace Strategy Implementation – North). 
 Will form part of the Airspace Masterplan. 
 

Marie explained the journey so far, the pausing of the programme, along with most other UK 
airports and the current position of the project; CAA permission to proceed into Stage 2.  
The Government announced some funding for financial year 2021/2022, to support airport 
change sponsors to complete Stage 2. In receipt of this funding MAG have reactivated the 
Manchester project and are looking to complete Stage 2 by July 2022. This date may change 
according to any amends by the ACOGs Masterplan -expected at the end of the 2021 calendar 
year. Once this is available, MAG can secure their gateway dates.  
 
 

6. Open discussion and Q & A   
Cllr Mannion expressed concerns about whether this was the right time to restart this process. 
-Had any consideration been made to defer this reactivation until we know what the post 
pandemic recovery looks like.  
 

Marie explained the CAA and DFT have encouraged all UK Airports to continue with their 
Airspace programmes due to the significant benefits that is has. She explained that this is a 
lengthy process that will continue over the next couple of years, when MAG expect a 
significant recovery will be made.  
 

Peter Burns requested a timeline of events for the programme. He also asked if the ground 
beacons are still being turned off at the end of 2022, as detailed in previous materials?  
 

Marie explained that until the Masterplan is produced, we will not have a view of the 
timescales. This is expected at the end of the 2021 calendar year. Once MAG have this, we 
will be able to create a timetable for Manchester and will more than happily share this with the 
SRG. 
 

Jonathan explained that back in 2019 NATS engineering had given December 2022 as the 
latest date that they could guarantee the availability of the existing ground based navigational 
aids. This guarantee was given pre-pandemic and pre-pause in the Future Airspace work of 
most UK airports. We anticipate that this timescale will now be revised to reflect the new 
timescales that all are now working to.  
  
 

7. Presentation 2: The story so far and where are we now?  
Jonathan Challis, Future Airspace Consultation Manager (Manchester Airport),   

 

Slides from the presentation is shared as part of the recording. (at 34.50 mins)   
 



Jonathan Challis, Future Airspace Consultation Manager, gave a presentation explaining the 
engagement process so far during Stage 1. He demonstrated how SRG feedback had been 
incorporated to improve our Step 1B engagement materials and process.  
 

Jonathan finished by running through the Design Principles, agreed in Step 1B. The CAA 
accepted these Principles in January 2020 and permitted Manchester Airport to commence 
Stage 2. 
 

Jonathan explained that Stage 2 is the second of the seven stage, fourteen step, CAP1616 
process. This Stage focusses on the development of route options for airspace change. 
Crucially Stage 2 (like Stage 1) is not a public consultation Stage, rather it requires 
engagement with those stakeholders previously identified. Stage 3 will be the public 
consultation Stage. 
 
 

8. Open discussion  
Stage 3 was highlighted by Terry O’Neill as a particular stage of interest to him and Cheshire 
Association of Local Councils.  
 

The Chair re-emphasised that the SRG was not established to discuss the issue of airspace 
change but was solely focused on considering and commenting on the engagement and 
consultation processes.  
 

Terry explained that the Cheshire Association of Local Councils can distribute some of the 
information into the community, through weekly bulletin and newsletters. -This was noted by 
MAG as a source of communication n Stage 3. 
 

The Chair reiterated to MAG colleagues, in the meeting, that in Stage 1 it was clear where 
planes were currently overflying. The Chair expressed his concern that, because of the 
COVID-19 Pandemic related reduction in flight numbers/patterns, some people will have 
forgotten that they are overflown or the extent to which they are overflown. It was suggested 
that MAG should be prepared to reinforce the ‘norm’ as part of their communications. 
 

Cllr Mannion asked if the Manchester airspace change map rectangle overlapped Liverpool 
Airports rectangle? And asked, if so, will MAG have a joined-up approach when speaking to 
communities overflown by both? He also fed back that it’s good to hear that there is no ‘difficult 
to reach group’ just an extensive plan to reach all.  
 

Marie confirmed that Liverpool, along with all other airports in the UK are going through the 
same process. Exactly like Manchester are doing, Liverpool has to show the CAA that they 
have engaged and consulted. The CAA Airspace portal will update on what has been 
produced so far for CAP1616. If there are people in the communities affected by both airports, 
then they will be engaged and consulted by the two airports separately.  
The Masterplan also looks at the alignment of all airports routes and timescales. The two 
airports will work together when designing routes, as the benefits must work for the UK as a 
whole and not just for an individual airports gain. 
 

Helen commented that due to the reduced air traffic, people who are new to the area or have 
bought houses in the pandemic, may not know how aircraft usually affect their area. MAG 
agreed to keep this in mind when producing Stage 2 consultation documents. 
 

Adam highlighted the need for a focus on the environmental benefits during the engagement 
and consultation processes. He believes that citing the benefits to emissions will engage the 
‘youth’ element far greater than any other argument, Adam also felt the opposition from 
environmentalists might be turned to support if the positives to the environment are 
demonstrable. Adam queried at what point environment studies would be produced. 
 

David Foote explained that many environment focused studies were underway. He also 
explained that there is a universal acceptance that the environmental aspects are a strong 



Design Principle and as a result were at the forefront of the process. As we move forward, and 
condense the route options, noise, fuel burn, air quality assessments will be quantified as part 
of the airspace change process to allow people to make informed choices/preferences. 
 
Adam thanked David for the information. He suggested that having information about the 
environmental impacts, widely available would be of great benefit.  
 

The Chair acknowledged that there was usually a ‘closed session’ at the end of each meeting. 
This is where MAG colleagues left the room and the floor was open to raise any other 
comments more freely, if required. The SRG agreed that this should be added to the next 
agenda. The Chair will take notes (theses sessions will not be minuted) and then raise any 
issues with MAG. 
 
 

9. Next steps for the SRG  
Jonathan Challis, Future Airspace Consultation Manager (Manchester Airport),   
Jonathan explained that MAG will have Stage 2A proposals and documentation ready for 
October. This will be presented to the SRG for feedback and approval before MAG start using 
them during public engagement.  
 
 

10.  Date of Next Meeting  
MAG agreed to secure a date for the next meeting as soon as possible. It is understood that 
this will be a date in October 2021.  
 

The Chair asked the SRG members if anyone had preferred days of the week or times of day.  
 

The group agreed that Friday afternoons should be avoided, but any other day/time is suitable. 
He also asked for the members to be flexible, and meetings may be a mixture of MS teams 
and in person meetings to suit the materials being presented for discussion.  
 
 
 
 
 
 
 
 


