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A weakening resolve to achieve net zero…..?



When it seems the world is telling us something 
else…..
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With further challenges in congestion..

● Traffic congestion is 
resurgent post Covid

● Manchester comes 
third in UK cities 
suffering the most 
congestion

● Costing this city £175m 
per annum

Source: Inrix 2023



And Air 
Quality..



Whilst we continue to seek economic growth..



How do we balance these challenges? 



And decarbonising the public transport fleet is an 
enabler to tackling the big elephant in the room

Answer: Through Achieving Modal Shift….. 



Increased Public 
Transport Usage

Drives Increased 
Investment

Drives Increased Convenience, 
Speed & Reliability

Drives improved customer 
experience

Get people out of cars 
and we drive…….



Because it takes….

• Vision
• Collaboration
• Resolve
• Resources



Coventry



The All Electric Bus City



It needs a facility that can charge 186 buses 



It needs huge investment 
in vehicles….



And it needs collaboration..



It needs the passion and expertise of people 
like Richard



It needs the passion and expertise of people 
like Richard

And it needs serious 
attention to detail..
● Each driver is rated A to E for 

efficiency (like a fridge)

● Our driver training programme 
increases vehicle range by 
400,000km a year in Coventry

● Our smooth driving reduces 
Drivecam events by 75%



But the result?

● Reduced emissions in the city 
– saves 11,000 tonnes of 
carbon annually

● A much improved customer 
experience which has driven 
patronage up 4 to 6%

● Which starts the virtuous circle 
of congestion reduction……

● Which maybe is the start of a 
big change in behaviour.



And what’s next - Coach 



Focus turns 
towards coach

● We run almost 10,000 
journeys per week across 
the UK with 50% of those 
travelling to or from an 
airport

● At our busiest airports we 
carry 12% of air pax in and 
out, reducing congestion 
and emissions. 

● Removing the equivalent of 
3,500 car journeys per day 
at e.g. STN



We want to push towards zero 
emission, starting with EV

● Coach development has been 
hampered by viability issues

○ Range
○ Capacity

● But In February 2024 we trial a tri-
axle, high capacity Yutong coach 

● Capable of carrying >50 pax and a 
range of 250km

● Potentially viable for shorter routes 
and in service from 2025



Whilst continuing to push towards H2

● Our current manufacturer, Caetano 
will release their first Hydrogen 
coach in 2024

● Range of 1,000km makes this 
viable as a long distance inter-city 
option

● Tri-axle version capable of carrying 
>50 pax to be released in 
2025/2026, with vehicles expected 
to be in service from 2027



Vision, collaboration, resolve, resources

Thank you



Increased Public 
Transport Usage

Drives Increased 
Investment

Drives Increased 
Convenience, Speed & 

Reliability

Drives improved customer 
experience

Get people out of cars and we drive…….


