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1. GENERAL AND PREAMBLE 

  

(a) Section 35 of the Civil Aviation Act 1982 (as amended) (the Act)1 requires East 

Midlands International Airport Limited (the Airport Company) to provide 

adequate facilities for consultation concerning the management or 

administration of the Airport Company which affects the interests of users of East 

Midlands Airport (the Airport), certain local authorities and other local 

representative organisations.  

 

(b) The Airport Company has established the Independent Consultative Committee 

as a non-executive committee (the Committee) to fulfil its obligations under the 

Act. 

 

(c) The Committee is not a dispute resolution forum, has no decision-making powers 

and no responsibility for the management or operation of the Airport. The 

Airport Company will be able to consult with the Committee and keep it informed 

about the impact of the Airport's day-to-day operations and future plans through 

the exchange of information between it and the Committee. Members of the 

Committee will be able to engage directly with each other. 

 

(d) The Committee and the Airport Company shall take account of the Department 

for Transport Guidelines for Airport Consultative Committees (the DFT Guidance) 

as issued from time to time.2   

 

(e) The Committee, in accordance with the DFT Guidance,  shall hold the Airport 

Company to account by monitoring the implementation of commitments made 

by it and challenging its performance when necessary through facilitating 

constructive discussion to help with the understanding or resolving of 

differences.  

 

(f) The Airport Company may take into account the views and recommendations of 

the Committee when making decisions concerning the management, operation 

and development of the Airport.   
 

(g) The Airport Company and the Committee shall always act in good faith. 
 

 

 
1 See Annex 2 for the full wording of the section. 
2

 The current Department for Transport Guidelines for Airport Consultative Committees are those issued April 2014. 
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2. TERMS OF REFERENCE  

 

  

The terms of reference of the Committee shall be: 

 

● To foster constructive communication, develop positive relationships and 

build understanding between the Airport Company, its users, local 

authorities, local residents and communities to include business and 

education; 

● To stimulate the interest of the local population in the development of the 

Airport; 

● To monitor, comment and advise upon the impacts of all aspects of the 

Airport's administration, operation, and development relating to matters 

such as, but not limited to: 

 

o Airport amenities; 

o Employment; 

o Local communities and their residents;  

o Noise and mitigation measures; 

o Planning; 

o Pollution and environmental impacts from whatever source; 

o Surface access issues associated with the Airport; 

o The economy, whether local, regional or national. 

 

● To protect and enhance the interests of users of the Airport, particularly 

those of passengers; 

● To discuss with the Airport Company formal procedures for recording 

comments, complaints and enquiries about matters such as aircraft noise, the 

experiences of  passengers and airport users and other adverse effects of the 

Airport;  

● To make suggestions to the Airport Company where this might further the 

interests of the Constituencies3 represented; 

● To advise the Airport Company on any matters referred to it; 

● To consider and, if appropriate, comment upon any factual and consultative 

reports from Government and other sources that are material to the future 

character, operation and development of the Airport. 

 

 

 
3

 Paragraph 4 (h) below sets out details of the Constituencies  
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3. THE NATURE OF CONSULTATION 

 

(a) DFT Guidance states4, "[a]s far as possible, the committee should take a constructive 

role in issues, taking the opportunity to influence matters where appropriate." 

Accordingly, the Committee shall act constructively, and objectively and be a critical 

friend to the Airport Company.  

 

(b) Consultation is not intended to detract from the responsibility of management to 

manage the Airport. The aim is to provide an effective Committee to promote 

greater understanding and for the discussion of matters concerning the 

development or operation of the Airport, which have an impact on the users of the 

Airport, passengers, on-site businesses, and people living, studying and working in 

the surrounding area.   

 

(c) Consultation is a positive and interactive process through which the suggestions, 

comments and concerns of the Committee may be taken into account. It is an 

opportunity for the Committee to provide their views and those of the 

Constituencies they represent. The aim is to allow the efficient operation of the 

Airport whilst moderating its impact on those affected by its operations.   

 

(d) Consultation is a means of keeping the Committee adequately informed and updated 

on matters affecting the Constituencies, providing an opportunity to reconcile any 

differences of view that may arise, and resolving matters through voluntary action.  

 

4. MEMBERSHIP  

  

(a) To provide for effective consultation, the number of organisations in each 

Constituency shall be unlimited, subject to the need to ensure that the 

Committee can operate efficiently and is not unwieldy. Membership of the 

Committee shall be of manageable size. The Committee shall comprise an 

appropriate range of views that is representative of those affected by, or 

involved in, the operations of the Airport.    

 

(b) Members should represent the views of their organisation, consulting with other 

members of their organisation before committee and sub-committee meetings 

and feeding back afterwards. This is not to say that personal views and 

experiences are not helpful as contributions to the work of the Committee.  

 

 
4 DFT Guidance Paragraph 2.19 (https://www.gov.uk/government/publications/airport-consultative-committees-guidelines) 
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(c) Subject to compliance with the eligibility criteria mentioned in Paragraph 5, 

membership shall be open to representatives of the three statutory categories 

identified in the Act (the Constituencies) and listed below in paragraph 3 (i).   

 

(d) Each organisation shall be entitled to nominate one person (the Nominated 

Person) to attend meetings of the Committee. Each organisation may also 

nominate an alternate member (the Alternate Member) to attend meetings 

when the Nominated Person cannot attend. Attendance at meetings shall be by 

either the Nominated Person or Alternative Member but not both. 

 

(e) Nominated Persons, or when relevant the Alternative Member, shall be a full 

voting member of the Committee.  
   

(f) Attendance of an Alternate Member for a Nominated Person must be by prior 

notice given to the Committee Secretary (the Secretary) ahead of the relevant 

meeting. The Alternate Member must be from the same Constituency.  

  

(g) In exceptional circumstances and with the Chair's prior approval (which shall be 

at their sole discretion), the Nominated Person or their organisation may appoint 

a substitute who is not the Alternate Member to attend a meeting. In such a 

case, the voting rights shall transfer to the substitute for the meeting attended.  

  

(h) The three Constituencies are as follows:  

  

I. Airport Users: organisations representing users of the Airport, including, 

but not restricted to, groups representing passengers, airlines, tour 

operators, cargo operators, the tourist industry, educational 

establishments, trade unions, business and industry generally, and the  

Airport's tenants.  

  

II. Local Authorities: local authorities (excluding Parish Councils by virtue of 

the Act) in whose areas the Airport, or any part thereof, is situated or 

whose area is in the neighbourhood of the Airport.   For the avoidance of 

doubt, this shall include the local authorities of Derby, Leicester and 

Nottingham. 

  

III. Local Interest organisations: organisations representing the interests of 

persons concerned with the locality in which the Airport is situated, 

including, but not restricted to, associations of Parish Councils, residents' 

groups, local clubs and societies, and employees' groups.  
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(i) To ensure a representative balance of views and interests, each Constituency 

shall be given fair and equal treatment, with no one interest allowed to dominate 

the Committee or its meetings.  

 

(j) Members of the Committee need not themselves be subject matter experts. They 

should seek to gain a general understanding of the issues involved and an 

understanding of matters that are important to their Constituency.  

 

(k) All members should take a general interest in the issues being discussed at 

meetings and be prepared to seek advice from others (such as officers from 

different organisational interests in the case of local authority representatives). 

 

 

5. ELIGIBILITY AND NOMINATIONS  

  

(a) Organisations wishing to join the Committee may do so based on nomination 

by the Airport Company, from existing members of the Committee, or by 

direct application to the Airport Company or the Committee. Nominated 

organisations must show that they have agreed to their nomination.  

 

(b) The Airport Company reserves the right to decline an application or 

nomination for membership at its discretion, having regard to the reason for 

applying or the nature of the organisation, the interests represented and the 

existing representation from similar organisations on the Committee.  

  

(c) Organisations seeking Committee membership shall be properly constituted 

groups or societies, fulfilling the membership criteria in Paragraph 4 above. 

Following DFT Guidance5, organisations applying for inclusion6 must supply a 

copy of their constitution and terms of reference, details of the area or areas 

they represent both geographically and functionally, the terms of their 

membership, the number of members, and any other relevant information.  

From time to time, the Airport Company may seek confirmation from 

organisations that they wish to continue to be represented on the Committee, 

the identity of their representative and such information as may reasonably 

be required to show that the organisation meets the eligibility and 

membership criteria.  

  

 
5

 DFT Guidance Paragraph 2.9 (https://www.gov.uk/government/publications/airport-consultative-committees-guidelines) 

6
 This requirement does not apply to Local Authority members, universities and educational establishments and companies 

operating at the airport such as airlines, or freight companies.  
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(d) The Airport Company shall keep the Committee updated with a list of those 

organisations who have become members and details of any applications or 

nominations for membership.  
 

 

6. FULL COMMITTEE MEETINGS AND CONDUCT AT MEETINGS  

  

General Meetings 
 

(a) There shall be a minimum of three General Meetings of the full Committee in 

each calendar year. The last of which will be the Annual General Meeting which 

shall agree on General Committee and Sub-Committee meeting dates for the 

following year.    

  

(b) General Meetings shall be organised by the Airport Company and held at the 

Airport, other convenient location or virtually.   The Secretary shall give notice 

of a meeting (including its form) to Committee members by way of written 

agenda, along with any relevant papers, not less than seven days before the 

date of the intended meeting.  

  

Minutes 
  

(c) The Secretary shall prepare and endeavour to supply  Minutes for agreement 

by the Chair within eight working days of a General Meeting so that Minutes 

can be circulated to all members not more than fifteen working days after the 

General Meeting. This circulation shall include all member organisations of 

whatever Constituency.   

 

(d) At the next available General Meeting, subject to amendments agreed by the 

Chair, the minutes shall be adopted formally as a fair and full account of the 

proceedings of the Committee.  

 

Quorum 
  

(e) The quorum at General Meetings shall be not less than twelve voting members 
of the Committee but must include at least two representatives of each 
Constituency.  
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Voting 
 

(f) Voting shall generally be by show of hands of members attending.   The Chair 

may adopt an alternate process for virtual meetings where a show of hands 

may not be practicable.  

  

(g) A simple majority shall be sufficient for a resolution to be carried.  

 

 

7. SUB-COMMITTEES    

  

General 
 

(a) To facilitate and support the efficient operation of the Committee, Sub-

Committees shall be established as follows:  

 

(i) Monitoring, Environment, Noise and Track Keeping (MENT) 

(ii) Transport, Economic Development and Passenger Services (TEP)  

  

(b) The business of the Sub-Committees shall be as determined by the 

Committee from time to time. 

 

(c) Each Sub-Committee will meet a minimum of three times in a calendar year, 

at least four weeks before a General Meeting.   The dates for these meetings will be 

as agreed at the Annual General Meeting.    

 

(d) Sub-Committee meetings shall be organised by the Airport Company and held 

at the Airport, other convenient location or virtually.   The Secretary shall give notice 

of a meeting (including its form) to the Sub-Committee members by way of written 

agenda and any relevant papers not less than seven days before the date of the 

intended meeting.  

 

(e) Matters relevant to the Sub-Committee will be considered in the first 

instance by the Sub-Committee, whose discussions will be recorded in the minutes 

for reporting to the Committee.  

 

Minutes 
 

(f) The Secretary shall prepare and endeavour to supply Minutes for agreement 

by the Chair within eight working days of a Sub-Committee meeting so that Minutes 

can be circulated to all Sub-Committee members not more than fifteen working days 

after the meeting.   
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(g) At the next meeting of the relevant Sub-Committee, subject to amendments 

agreed by the Chair, the minutes shall be formally adopted as a fair and full account 

of the proceedings of the Sub-Committee. 

 

(h) Unadopted Sub-Committee minutes shall be circulated with the papers for 

General Meetings.  

 

Membership 
 

(i) Membership of each Sub-Committee shall only be open to members of the 

General Committee and shall generally comprise equal numbers from each 

Constituency.    

 

(j) The Chair may, at their discretion, where they consider it appropriate, extend 

the membership of a Sub-Committee. 

 

(k) Members shall represent the interests of their organisation and not their 

individual interests. 

 

(l) Nomination for membership of the Sub-Committees shall be made by the 

relevant Constituency every other year at the Annual General Meeting. The 

nomination process can be found in Appendix 1.    

 

(m) Members of the Sub-Committees should use their best endeavours to attend 

all meetings, but they may nominate a substitute to attend on their behalf in 

exceptional circumstances. 

 

(n) The substitute's attendance requires the Chair's express approval (which shall 

not be unreasonably withheld). The substitute should be from the same organisation 

though exceptionally, they may be an ICC member where the organisation is, for a 

good reason, unable to provide the substitute.  

 

Quorum 
 

(o)  The quorum at meetings shall be not less than four voting members of the 

Committee but must include at least one representative of each Constituency. 
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Voting 
 

(p) Voting shall generally be by show of hands of members attending.   A different 

process may be adopted for virtual meetings where a show of hands may not be 

practicable. A simple majority shall be sufficient for a resolution to be carried. 

 

(q) Where the Chair has exercised their discretion and admitted new members to a 

Sub-Committee, such new members will not have a voting right unless they have 

been formally elected to a Sub-Committee at the relevant bi-Annual General 

Meeting.  

 

8. VIRTUAL MEETINGS OF THE GENERAL COMMITTEE AND SUB-COMMITTEES 

 

(a) Virtual meetings, or a blend of in-person and virtual, may be held when 

necessary or expedient.   

 

(b) Where a meeting is a blend of in-person and virtual the Airport Company shall 

take all reasonable steps to ensure that suitable equipment is provided at the 

meeting venue to allow the full participation of those attending virtually.  

 

(c) General Committee and Sub-Committee members shall ensure that when 

attending virtually, they can attend and participate in a private setting so that (a) 

no non-members are present and (b) they cannot be overheard.  
 

(d)  For the avoidance of doubt, those that attend virtually shall not lose their ability 

to vote and shall be counted for the purposes of determining whether or not a 

meeting is quorate.  

 

9. NON-DISCLOSURE  

 

(a) General Committee and Sub-Committee members are reminded that they have 

entered into a non-disclosure agreement (NDA) with the Airport Company. 

 

(b) Committee and Sub-Committee business and discussions that have been 

identified as confidential are subject to the terms of the NDA.  

 

(c) Any agenda item that is confidential shall be marked as confidential on the 

agenda.   
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(d) Any paper that is confidential shall carry a ‘confidential’ watermark. Confidential 

papers will only be shared with those members that have signed an NDA.  

(e) Where a member wishes to disclose information (whether written or verbal) with 

the organisation that they represent, they are free to do so if such information 

has not been classified as confidential.  Where such information has been 

classified as confidential, the member may request in writing permission from 

the Airport Company to waive the confidentiality.  The Airport Company will give 

consideration to the request, and it may at its discretion allow the information to 

be disclosed. 

10. OFFICERS OF THE GENERAL COMMITTEE AND SUB-COMMITTEES 

 

Chair 
 

(a) The Independent Chair of the Committee shall be appointed through an open 

and transparent selection process to hold office for a period of five years.   

 

(b) At the discretion of the Airport Company and the Committee, this period of office 

may be extended. 

 
Vice-Chair  
 

(c) The Committee's Vice-Chair shall be elected at an Annual General Meeting to 

hold office for two years. They shall be selected from one of the three different 

Constituencies listed under Paragraph 4. 

 

(d) The Vice-Chair role shall rotate between the three Constituencies every two 

years so that each Constituency is represented once every six years.   
 

(e) Where a Vice-Chair resigns, retires or otherwise leaves the committee, the Vice-

Chair will be re-elected from the constituency from which the outgoing Vice-

Chair was first elected.  

 

Meetings 

 

(f) The Independent Chair or, in their absence, Vice-Chair shall act as Independent 

Chair of the Committee and the Sub-Committees.  

 

(g) The Chair and Vice-Chair shall be entitled to attend all Committee and Sub-

Committee meetings. 
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Role of the Chair at Meetings 

 

(h) The Independent Chair or, in their absence, Vice-Chair shall at all times: 

a. Act independently; 

b. Provide leadership and direction to the Committee and Sub-Committees; 

c. Ensure that the work of the Committee and Sub-Committees are 

consistent with their agreed remit and Constitution and in accordance 

with the DFT Guidelines as published from time to time; 

d. Ensure there is full participation by members at all meetings and that 

members should be given adequate opportunity to represent the views of 

those whom they represent, and that no organisation or one group 

should dominate proceedings;  

e. Ensure all relevant matters are discussed and that effective decisions and 

recommendations are implemented and / or reviewed. 

f. Help the Committee and Sub-Committees, wherever possible, to reach a 

consensus view, form conclusions and agree on actions to communicate 

as appropriate, to the Airport Company. 

g. Ensure discussions are on-topic and help members to make their points in 

a concise and constructive manner. 

 
Contingency 
 

(i) Notwithstanding the expiry of the period of office of Chair or Vice-Chair,  such 

Chair or Vice-Chair shall, for the sake of good governance, continue to hold office 

until the conclusion of the next meeting of the Committee at which they are to 

be replaced. 

 

(j) Should both the Chair and Vice-Chair be absent from any meeting, a chair for that 

meeting shall be elected from those present.  

 

 Secretariat  
 

(k) The Airport Company shall be responsible for providing efficient and timely 

secretariat services (including the Secretary) to enable the Committee and its 

Sub-Committees to conduct business.  

11. AGENDA ITEMS FOR THE GENERAL COMMITTEE AND SUB-COMMITTEES 

  

(a) An agenda-setting meeting will be held at least four weeks before each round of 

meetings. The Chair and Vice-Chair will attend the agenda-setting meeting.  Items 

for inclusion on the agenda shall be agreed upon at Agenda-Setting meetings or 
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notified to the Secretary before the meeting and agreed with the Chair or Vice-

Chair in their absence.   

 

(b) Agenda items for Committee or Sub-Committee meetings shall specifically relate 

to the terms of reference of the Committee.  

 

(c) Relevant papers that require consideration at a meeting shall be submitted to the 

Secretary at least seven working days before the meeting, save in the case of 

emergency matters which the Chair of the meeting agrees to accept and discuss.   
 

(d) There shall be no discussion of any matter not included on the agreed agenda 

save where properly tabled and accepted by the Chair, as Any Other Business.  

 

12. PUBLICITY AND WEBSITE 

  

(a) The Airport Company will maintain dedicated web pages7 for the Committee so 

that it can publicise the activities of the General Committee or its Sub-

Committees, including but not limited to the following:    

 

i. An annual schedule of General Committee and Sub-Committee dates. 

  

ii. Agendas and papers for the General Committee (subject to 

confidentiality and sensitivity issues). These will be published at least 

seven days before the relevant meeting.  

 

iii. Draft minutes of meetings will be published within one month of the 

relevant meeting and confirmed minutes within one week of their 

approval by the members.  

  

iv. A list of Committee members will be published and updated as changes 

occur, together with any contact details provided for this purpose by 

members.  

  

13. ATTENDANCE BY THE AIRPORT COMPANY  

  

(a) Appropriate representatives of the management of the Airport Company shall 

attend the meetings of the Committee and Sub-Committees.  

 

 
7 https://www.eastmidlandsairport.com/community/consultative-committee/ 
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(b) Management attendance will only be in an advisory and presentational capacity, 

and such representatives shall not have voting rights.   

 

(c) The Airport Company reserves the right to determine which managers or other 

representatives are appropriate to attend each meeting.  

  

 

14. TERMINATION OF MEMBERSHIP  

  

(a) A member of the Committee may resign their membership at any time.    The 

organisation to which the member belongs will be invited to confirm that it 

wishes to continue its membership and nominate a new member if it wishes to 

continue.    

 

(b) Any member or organisation, including the Chair and Vice-Chair, who in the view 

of the Committee has: 

 

i.  Become ineligible to be a member of the Committee; or 

 

ii. Itself or through its representative conducted itself in a way which the 

Committee considers to be incompatible with membership of the 

Committee; or 

 

iii. failed to attend three consecutive General Meetings or Sub-Committee 

Meetings  which the organisation has been invited to attend; 

shall be notified in writing of the intention to withdraw membership.   

 

(c) Such a member or organisation shall have an opportunity to address the 

members at the next General Meeting and present such representations as may 

be regarded as proper against withdrawing membership.   

 

(d) The decision of the Committee to terminate membership shall be based on a 

majority vote of the representatives present at the General Meeting considering 

the membership termination.    

 

(e) The member or organisation subject to the vote on termination shall not be 

entitled to a vote.  

 

Appendix 1 - Elections 
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Process for Membership Elections of the Vice-Chair and to the Sub-Committees 

 

The Sub-Committees 
 

(a) Each Constituency shall, every other year, have the opportunity to elect three 

members to each of the Sub-Committees (TEP and MENT). 

 

(b) Members from within each Constituency may put themselves forward for election, 

or another Constituency member may nominate them.   

 

(c) Constituencies shall vote on which three members they nominate to each Sub-

Committees. A simple majority will be sufficient for each nominated person.  

 

(d) Elections shall be held at an Annual General Meeting. 

 

(e) Except where the Annual General Meeting is held virtually, meeting rooms will be 

provided by the Airport Company so that each Constituency can meet in private.   

Private virtual meeting rooms will be provided if the meeting is held virtually.  

 

(f) To facilitate the elections and to report the results to the Annual General Meeting, 

each Constituency shall nominate a spokesperson.  

 

Vice-Chair 
 

(g) The vice-chair is selected from one of the Constituencies for a period of two years. 

The role rotates every two years between Constituencies so that each Constituency 

is represented for two years in every six. 

 

(h) The Constituency from where the Vice-Chair is selected shall, while choosing Sub-

Committees members, also elect the Vice-Chair.  

 

(i) Candidates for Vice-Chair shall be either nominated or a member of that 

Constituency can put themselves forward for election. A simple majority will be 

sufficient for this election.  

 

(j) The incumbent Vice-Chair, elected in November 2021, is from the Local Interest 

Constituency.   They will hold the post until November 2023. In 2023 it shall be the 

turn of the Airport User Constituency. In 2025 it shall be the turn of the Local 

Authority Constituency.  
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Appendix 2 – s35 Aviation Act 1982 (as amended) 

 
S 35 Facilities for consultation at certain aerodromes. 

 

(1) This section applies to any aerodrome which . . . is designated for the purposes of this section by an order 

made by the Secretary of State. 

 

(2) The person having the management of any aerodrome to which this section applies shall provide— 

 

(a) for users of the aerodrome, 

 

(b) for any local authority (or, if the person having the management of the aerodrome is a local 

authority, for any other local authority) in whose area the aerodrome or any part thereof is 

situated or whose area is in the neighbourhood of the aerodrome, and— 

 

(c) for any other organisation representing the interests of persons concerned with the locality in 

which the aerodrome is situated, adequate facilities for consultation with respect to any matter 

concerning the management or administration of the aerodrome which affects their interests. 
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