
 

MEETING OF THE MANCHESTER AIRPORT CONSULTATIVE 
COMMITTEE 

 
FRIDAY 15 OCTOBER 2021 AT 10AM 
 

MICROSOFT TEAMS   MEETING 

 
AGENDA 
 
1  PROCEDURAL MATTERS 
       (a) Apologies for Absence 

 
  

 
 

(b) To confirm as a correct record the Notes of the Teams Committee meeting held  
      on 16th July 2021 (attached) and to consider any matters arising; 
 
(c) To receive the Notes of the Teams TAG Meeting on 10th September 2021 as attached; 
 
(d) To receive the Notes of the Teams AUAG Meeting on 3rd September 2021 as attached;  
 
(e) To note that the Technical Advisory Group will next meet on 3rd December 2021 and that 
the next meeting of the Airport Users Advisory Group will be on 26th November 2021 as 
previously agreed;  
 
(f)  To consider future arrangements for meetings of the Committee and the Advisory Groups 
It is proposed that the next AUAG Meeting will be held “face to face” at the Airport, and that 
the next TAG will be a virtual  meeting, which will consider the options for future meetings;  
 
(g) To note that Councillor James Nicholas has replaced Councillor Iain MacFarlane from 
Cheshire East Council and that it is recommended that Councillor Nicholas be appointed to 
the Airport Users Advisory Group.           
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   REPORT OF THE MANAGING DIRECTOR 
To consider the attached report of the Managing Director, Manchester Airport – presented by 
Karen Smart, MD Ops, to include – 
 

  (a) Update on Airport Operations over the last three months 
 

     
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

(b) Ongoing Airport response to pandemic and the current restrictions 
 
(c) Progress with Covid testing arrangements at the Airport; 
 
(d) Fire Service Staffing Resources and Paramedic Response to incidents at the Airport; and 
 
(e) An update on MANTP progress and the return of T2 to flight operations. 
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GROUND TRANSPORT 
 
To consider any update on Ground Transport arrangements at the Airport for the provision  
of Rail Services – Alistair Andrews 
 
 
ENVIRONMENT AND COMMUNITY RELATIONS 
To consider - 
(a) The Aircraft Track and Noise Monitoring Reports for August - October 2021. 
 
(b) A briefing on the Airspace Change and Modernisation processes from Neil Robinson, 
Group CSR and Future Airspace Director; 
 
(c) Any further developments on Climate Change and the Government’s Jet Zero 
Consultation – update from Neil Robinson;  
 
(d) Any other update on Community Activity and any Community Trust Fund 
developments since the last meeting, including Community Consultation activities; and 
 
(e) To note that ICCAN has now been discontinued, and to consider any future 
implications for the Consultative Committee. 
 
 
 
ANY OTHER MATTERS THAT THE CHAIRMAN CONSIDERS URGENT 

 

 

   
 
 
 
 

   
  

 
         
   
 
 

  
 
 

                   Date of Next Meeting: Friday 21st January 2022 at 10.00 am 
                                            

   
   

 
 
 

                                     Contact: Mike Flynn by either 
            Telephone: 07710 816720 or Email: manaircc.flynn@gmail.com 
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MINUTES OF THE VIRTUAL MEETING OF THE MANCHESTER AIRPORT 

CONSULTATIVE COMMITTEE held on Friday 15 October 2021  

PRESENT: Steve Wilkinson – Chairman 

Sandra Matlow - Passenger Representative  

  James Nicholas – Cheshire East Council 

  Don Stockton – Cheshire East Council 

  Stuart Corris – Stockport Metropolitan Borough Council 

  Elizabeth Patel – Trafford Metropolitan Borough Council 

Barry Winstanley – Trafford Metropolitan Borough Council 

Julia Baker-Smith – Manchester City Council 

  Steve Parish – Warrington Borough Council  

  Peter Burns - Heald Green and Long Lane Ratepayers Association 

  Jack Thomas – North West Region Chamber of Commerce 

  Kieran McMahon – Disability Stockport 

  Linda Reynolds, Mere Parish Council 

  Kristina Hulme – ABTA 

  David Neill – Scheduling Committee 

REPRESENTING MANCHESTER AIRPORT PLC                                                                                                                                                                                                                                                   

Alastair Andrew, Jonathan Challis, Emily Ferris, Adam Freeman, David Germaine, 

Helen McNabb, Andrew Murray, Rob Pattison, Neil Robinson and Karen Smart 

SECRETARIAT 

Mike Flynn, Secretary; Denise French, Assistant Secretary 

ENVIRONMENTAL ADVISER 

Nick Kelly, Cheshire East Council 
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APOLOGIES: 

Chris Boyes (Trafford Metropolitan Borough Council), Neville Duncan (Which), Nick 

Mannion (Cheshire East Council), Sam Naylor (Cheshire West and Chester Council) 

and Jan Nicolson (Knutsford Town Council) 

1 PROCEDURAL MATTERS 

(a) RESOLVED: That the minutes of the meeting of the Committee held on 16 July 2021 

be approved as a correct record. 

(b) The notes of the meeting of the Technical Advisory Group held on 10 September be 

received.  

(c) The notes of the meeting of the Airport Users Advisory Group held on 3 September 

be received. 

(d) The next meeting of the Technical Advisory Group would be held on Friday 3 

December and the Users Advisory Group would be held on Friday 26 November, both 

meetings to be held at 10am.  

The UAG meeting would be held face to face with social distancing measures in place; 

TAG would be virtual. It was hoped that face to face meetings would generally resume 

in the new year but this would be subject to Covid secure arrangements being in place 

and the airport would explore hybrid options for anyone that wished to attend virtually.  

Members suggested that a full meeting of the Consultative Committee with social 

distancing measures may need to use microphones and the airport staff agreed to 

explore this option. The venue for the Committee meeting on 21st January 2022 was yet 

to be decided. 

The walkabouts for UAG were now to resume – the next one being on 11th November; 

airport staff would be responsible for all of the arrangements as was previous practice. 

(e) The Committee noted and agreed the following changes: 

(i) Councillor James Nicholas had replaced Councillor Iain Macfarlane from Cheshire 

East Council and Councillor Nicholas be appointed to UAG; 

(ii) Kieran McMahon indicated that he would be retiring from Disability Stockport at the 

end of the year, and therefore wished to retire as Disability representative on the 

Committee and UAG. He would try to help to find a replacement on the Committee and 

it was hoped that the necessary changes could be made at the next MACC in January.  

2 REPORT OF THE MANAGING DIRECTOR 

Karen Smart presented her report to the Committee highlighting the following points: 
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Travel restrictions – the changes to the travel systems were welcomed. It was expected 

that the Government would put a maximum price limit on Lateral Flow Tests for arriving 

passengers. Restrictions for travel from the UK to the USA were to be relaxed from 

November.  

Passenger forecasts had been downgraded to 7.4m, which represented 10% of the 

usual passenger traffic. Traffic was now at 50% of pre Covid levels which compared to 

previous passenger forecasts of 60 – 70% over winter 2021. The current passenger 

numbers were 9m which was 30% of pre Covid levels. The expectation for 2022 was to 

see around 80-85% of pre Covid passenger numbers. The low cost airlines tended to 

recover more quickly than long haul carriers.   

Airport staff – the furlough scheme had now finished. Most staff had now returned to 

work with a few staff working part time hours. There was currently a recruitment process 

underway for security staff following a spike in resignations.  

Terminal 2 – operations had commenced on 14th July. The feedback overall was 

positive with a few small issues to be addressed. 

Check In processes were slower than usual due to additional checks required for the 

airlines to take. Technology and automation processes were being looked at to make 

the process smoother. 

UKBF – there had been some issues with IT. The Bank Holiday weekend in August had 

been challenging for inbound traffic. Manchester had been asked to participate in the 

Afghan repatriation process before the Bank Holiday which had involved processing 7 

aircraft arriving at the airport. Additional UKBF resources had been needed which had 

resulted in few resources over the Bank Holiday weekend.  

Manchester had not been accepted as a Managed Quarantine Site.  

An incident had occurred on 12 September whereby the airport was required to close 

for 50 minutes due to a medical emergency when firefighters were required to assist in 

a paramedic role.  

On time performance was good helped by lower flight volumes and reduced airspace 

delays. 

Security performance continued to be good with the target of minimum 92% of 

passengers queuing for 15 minutes or less; performance had been above this since 

June 2018. Immigration targets were also met although data for T2 was not available. 

PRM numbers were increasing and were now at pre-pandemic levels in terms of the 

percentage of overall passengers. The opening of T2 meant a smoother journey as the 
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building was more accessible and there were fewer level changes. There were also e-

mobby buggies and i-caddies to help transport passengers to their gate. Guest 

feedback was good and an Accessibility Forum was planned for later in the year.     

The Community Trust Fund had met on 26 July and had agreed to support 9 

applications for the sum of £23,146.46. Grant funding had been approved for The Bike 

Hive, Manchester for funding towards specialist trikes and the Friends of Lostock Park, 

Trafford for renovations towards flower beds and a seating area.   

Members of the Committee were invited to raise questions or issues as follows: 

• What was the position with travellators which appeared to be inoperable on many 

occasions and the subject of many complaints? All relevant travellators were now 

fully operational and IATA guidance was followed regarding provision. Guidance 

did not cover the Skylink or outside the Terminals. The travellators on the Skylink 

were at the end of life and often broke down; options were being considered 

including removal as resources had to be prioritised. Karen confirmed there were 

no plans to provide travellators from the Pier to Immigration. The Secretary 

explained that he had received a complaint about absence of travellators and he 

would forward the relevant correspondence to the Airport.  

• The projected increase in passenger numbers and recruitment drive was 

welcomed. Reference was made to Local Authority Business and Skills teams 

who could assist with recruitment. Karen explained that interest in security roles 

had already been received following adverts. 

• A query was raised about whether there was a parking scheme for some 

residents for airport drop off and pick up and whether there were also schemes 

for taxi drivers. Karen agreed to provide answers outside the meeting. 

• What information was provided for passengers regarding timescales from arriving 

at the site to reaching their gate and was related signage in place? The 

Committee was informed that Geoff Moss was looking at these matters. It was 

noted that there would be a number of points at which a passenger may stop for 

various processes; digital signage was being considered that would state “X 

minutes to gate from this point”.   

• Reference was made to lack of public transport from Cheshire East to the airport 

site and how could the airport support neighbouring authorities. Karen explained 

that the airport considered itself the global gateway of the north. The airport 

undertook lobbying and worked with partners and could help neighbours with 

both these matters; contact would be made outside the meeting to progress this 

discussion. 

• Was there a timescale to address the backlog with the Sound Insulation Grant 

Scheme? The airport was working with Thompsons to address the backlog which 
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should be resolved by the end of the year. An update would be made to TAG in 

December. 

RESOLVED: that the report be received and noted.   

3 GROUND TRANSPORT   

Alistair Andrew updated. The Manchester Recovery Task Force had produced 3 options 

based on a reduction in the number of services but with improved reliability. Following 

representations, including from the airport, and the involvement of the Metro Mayors 

from Liverpool, Manchester and Yorkshire, an option B+ had been identified which 

allowed better connectivity to the airport. This option had now been approved by the 

Government. This option retained connectivity for 6000 - 8000 passengers who would 

otherwise have lost their connectivity to the airport. The option also retained services to 

various destinations including Liverpool, Crewe and Blackpool and there was one direct 

service to Sheffield. The new timetable would be operational from December 2022. 

Karen had attended a conference on the Integrated Rail Plan and would keep the 

committee updated.  

With regard to HS2, an integrated Rail Plan was overdue and had been delayed. 

In terms of coach and bus transport, the airport would continue to work with partners 

and to improve modal share. The target was the Spring 2022. 

Members asked about statistical information on passenger modal shares. Alistair 

explained that information could be obtained from CAA Passenger Surveys, some 

information from other sources was commercially confident so not available. It was 

agreed that information on modal share for both passengers and staff would be 

provided to future meetings.  

RESOLVED: that  

(a) the update be received; and 

(b) information on modal share for passengers and staff be reported to future meetings.          

4     ENVIRONMENT AND COMMUNITY RELATIONS 

(a) The Aircraft Track and Noise Monitoring Reports for August - September 2021 were 

received. 

(b) Neil Robinson updated on the Airspace Change and Modernisation Programme. The 

Programme had now restarted at Stage 2 which was called Develop and Assess. This 

stage would devise a comprehensive list of all route design options for both departures 

and arrivals with reference to the Design Principles agreed at Stage 1. This initiative 
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would include engagement with stakeholders (local councils, airline partners and 

MACC) along with discussion with a representative sample of the general public at 

focus groups.  A specific session for MACC members would be held after TAG on 3 

December at 2.00pm. All feedback would be assessed and detailed route options would 

be devised by spring 2022.  MPs had been kept involved at every stage.    

(c) Climate Change and Jet Zero consultation – the Committee on Climate Change in 

2019 had provided specific advice on how aviation could reach net zero by 2050. The 

Government was now undertaking an 8 week consultation on specific policy for aviation 

based on the following proposals: 

• Support for aviation growth 

• Sufficient technological and efficiency improvements were available to enable 

net zero by 2050 for aviation 

• There would be recommendations for clear goals but multiple solutions available 

• The Government would continue to show international leadership 

• Partnership working to deliver solutions 

• Passengers would have transparent information to enable them to make 

choices 

• Recognition of non-CO2 effects such as warming effect of cloud trails. 

A Jet Zero Council had been established of senior staff across the aviation sector that 

would work with the Government on policy development.  

A graph was shown that demonstrated the impact of various measures including fuel 

efficiency improvements and zero emission aircraft.  

Members including the Chairman of TAG discussed the issues raised. It was suggested 

that both the Government and Jet Zero supported the expansion of aviation yet this 

view was not shared by the Committee on Climate Change.  It was suggested that 

demand could be better managed and that half the population never undertook flights. 

There was still work to do on developing electric aircraft. Neil offered to discuss these 

points with Members outside the meeting. 

(d) Community Activity – Helen McNabb updated - staff had undertaken much 

volunteering during furlough; but as this had now ended there was awareness that the 

volunteer support would reduce and how volunteer opportunities could be refreshed 

was being considered. Members were asked to identify to the airport any organisations 

that may need support. The Community Trust Fund had met in July as outlined; the 

number of applications had reduced and greater promotion was being considered 

including attendance at the Stockport funding fair on 18 October.  The Trust Fund was 

being audited, and it was noted that the CTF had awarded £3.8m in grants to local 
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organisations since its inception. A multi agency drop in had been arranged for 21 

October. The Community Engagement Plan was being reviewed, and it was confirmed 

that Community Engagement remained high on the airport’s agenda. 

It was noted that the next meeting of CTF was planned for 17th January 2022, but that 

this could change and that bid submission deadlines might be altered accordingly. 

(e) ICCAN – news had been announced in September that ICCAN had been 

discontinued. The DfT and CAA were now considering how the ICCAN role would be 

replaced. The UKACCs Annual Meeting would take place virtually on 18-19 November 

and would amongst other matters be considering the former workload of ICCAN. This 

would include whether Consultative Committees could undertake parts of the role and 

whether additional funding would be provided by Government, now ICCAN was no 

longer in existence and receiving funding. The UKACCs Secretariat were currently 

seeking views and it would be very helpful for this agenda to be clarified.  

Members asked for an update on the review of the S106 Agreement. Andrew Murray 

reported that he had a meeting with Cheshire East Council scheduled soon and an 

update would be provided to TAG in December.  

RESOLVED: That the update be received. 

5 ANY OTHER BUSINESS 

Members discussed whether a place on the Committee should be offered to a 

representative of Staffordshire Moorlands District Council on the grounds of the possible 

impact of future airspace change; a place could also be offered to High Peak Borough 

Council for the same reasons. It was agreed that both councils would be kept informed 

about and closely involved in airspace change issues but a place on the full Committee 

should not be offered on the grounds of distance from the airport site.    

   

DATE OF NEXT MEETING: Friday 21 January 2022 at 10.00am.  


