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The immediate priorities
We set three priorities when TPE transferred to DOHL:

1. Get the trains running on time
2. Reset relationships
3. Deliver the Transpennine Route Upgrade

Over the Summer we engaged with our people to 
understand their thoughts, feelings and hopes for the 
business. We have also made strides to stabilise our 
operation, which has reduced our driver training 
backlog by 40 per cent and improved levels of driver 
competency. 

We have not been afraid to make difficult, yet 
necessary, decisions to fix some of the deep-rooted 
issues facing the business, for example the small, 
temporary amendments to the December 2023 
timetable and fleet allocation



Our ongoing challenges 
• Complex route/traction 

requirements – 66% of drivers 
now 100% competent on 
route and traction knowledge 
(up from 50% on date of 
transfer to DOHL)

• Training backlog has reduced 
5,000 days to 2,600 days

• Restrictive terms and 
conditions remain and need 
collaborative action



December 2023 timetable 
• No changes to services to / from 

Manchester Airport 

• Temporary amended timetable with some 
service reductions on the North Route

• Withdrawal of Nova 3s reduces driver 
training requirements and simplifies routes 
including the South Route and York -
Scarborough

• Services will be reinstated at the Dec 24 
timetable change at the latest with some 
reinstated earlier if certain conditions to be 
agreed with TfN are met



Our first 100 days



Our plan and ambition

• Our Plan for the Future is a ten-year plan that 
quickly fixes TPE in the short-term to enable the 
benefits of TRU to be realised by TPE in the long-
term

• The three phases of the plan include;

• Stabilising – up to December 2024

• Re-engaging – up to December 2027

• Transforming – up to December 2032



The Stabilisation phase 
During the Stabilisation phase we will be 
focusing;

• Resetting our relationship with our 
customers and stakeholders

• Right sizing the business by operating a 
reliable timetable through the support of a 
larger and more robust Control and 
Operations team

• Improving our approach to, and 
management of, workforce planning. By 
doing this we will recover our operational 
performance and avoid future issues



The Stabilisation phase 
What customers can expect to see from us;

• Improved relations with colleagues, 
customers and stakeholder

• Full reinstatement of Sunday services from 
17th Sep

• Co-location of Control and Resourcing teams

• Amended timetable from December 2023

• Win back ticket sale from early 2024

• New employee uniform

• Deep clean of trains, new seat 
covers/carpets, improved on board toilets



Questions

Thank you


